
R E G U L A T IO N  &  N E I G H B O R H O O D  A F F A I R S  
C O M M IT T E E

R O B E R T  G A L L E G O S ,  C H A I R M A N

Solid Waste Management 
Operations Update

Harry J. Hayes, Director



Overview

 Services Overview 

 Customer Base

 Equipment

 Personnel

 Next Steps & Considerations

Solid Waste Program Update 

2



Services Overview

 Weekly Garbage 

 Weekly Yard Waste

 Bi-weekly Recycling

 Bi-monthly Junk Waste

 Bi-monthly Tree Waste

 Citizen Drop off sites

 Household Hazardous 
Waste Collection

 Disaster Response & 
Recovery
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Services Per year
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Customer Base
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*2018 growth percentage is a conservative estimate extrapolated 
from the trend as reported Jan 2018 through June 2018

• Since June 2007,  
households serviced 
by the City of 
Houston has  
increased 
approximately 12%

• Inner Loop 610 has 
shown the largest 
increase in 
customer growth.

• Route density 
inside the loop is an 
operations concern



Customer Base - Growth
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Number of Homes per SWMD Garbage Route
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Equipment

 Equipment profile based on 
route size that is more than a 
decade old

 Equipment replacement schedule 
has been sporadic due to City’s 
strained finances

 Spikes and bumps in equipment 
replacement does not comport 
with fleet management best 
practices

 No sustained funding to keep 
operations and equipment “right-
sized” to easily meet core needs

 Equipment is front line for 
disaster response/recovery 
operations, working throughout 
major disaster debris recovery 
operational periods
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Breakdown Hours 2007-2018
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Equipment – Replacement
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